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Foundation grants, on the other hand, are usually more broadly defined, and tend to have varying
administrative and contractual requirementsAll sponsored awards will be consistently treated in
accordance with institutional policies and sponsor guidelines.
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TheQSP Classification as Gift or Sponsored Program PSligiementdefines the

responsibilitiedor handlinggiftsthat cannotbe classifiecasgrants,cooperativeagreementsor
contracts.

2.0 Definitions

2.1 Sponsoredprojects
Grants cooperativeagreementsandcontracts hereinreferredto as“sponsoredorojects,”’aremade

to the MBLto accomplista specific purpose, arttie fundscarry termsandconditions stipulated by
the sponsor. Sponsored projects are transactiwhéch require the MBL to provide something
value to thesponsor, typically a deliverable such as a report.

Grants
X Projectconceivedyinvestigator
Performerdefinesdetailsandretainsscientificfreedom

X
X Agencysupportin the form of assistance

X Agency maintainsognizance

X Fundsare provided throughunilateralfundingmechanism

CooperativeAgreements
X Similar to a grant, but the sponsor’s stgfpically is involved in the preparation of the

proposalandthe sponsoanticipates






3.2.3

3.24

Maintain,with OSPassistancethe MBLGrantsAdministrationProceduresor
accountingand compliancefor federaland non-federalcontracts,grants,and
cooperative agreements.

Completefinancialcloseout of all completedawardsassuringproper
reporting to federal and nomederal agencies.

3.3 Principallnvestigators(PI)

3.3.1

3.3.2

3.3.3

Responsible for the technical and fiscal management of the project within
availablefundingandfor notifying OSRvhenssignificantconditionsrelated

to the project status changewhile responsibility for day to day
management of project finances may be delegated to administrative or
other staff, accountability for compliance with MBL policy and sponsoring
agency requirements ultimately rests with the PI.

Submitall grant,contract,andcooperativeagreemeniproposald¢o OSP

for review prior to submitting to a funding agency.

TheMarine Biological Laboratory (MBL) is committed to addressing
harassment and fostering a safe and healthy work environment.
Policies and expectations for proper conduct apply to all staff, faculty,
andstudents whether orcampus or working, doing research, or
engaging in scholarly activities or study at angité-location.






3.4.3

3.4.4

3.45

3.4.6

3.4.7

3.4.8

Proposal elements should be in their final form and viewable by OSP on
the associategponsorsystem(e.g.NSH-astLaneYor OSReviewno later
than five (5) business days prior to the sponsor’s deadline.
ForGrants.gowproposalsapplicationanustbe availableonline no later

than five (5) business days prior to the sponsor’s deadline.

Proposals received five (5) days or more in advance of the sponsor’s
deadlinewill receiveadetailedreviewby OSRo providegreaterassurance
that the proposal can be submitted errénree. Proposals that fail to meet
this deadline and requirement will be subject to substantive review to the
extent reasonable, given the nature of the proposal and arrival date in
OSP.

These procedures apply to submissions of new, competing renewal,
continuation and resubmission proposals regardless of sponsor, if the
sponsorspecifiesa deadline. If no deadlineis specified OSRwill expectto
have five (5) business days to process the proposal from the time of
submission.

Sponsor requests for annual progress reports, revised budgets,
supplementafundingrequestsandother requestssuchasthis are not
subject to these procedures.

PreProposalare handledon a caseby casebasis.

3.5 Originationof Awards

Somesponsorallow institutionsto approve preaward coston awardsfor up to ninety days
prior to the award start date. In these cases, the Pl completesRa§0PreAward Spending
ApprovalFormandforwardsit to the OSP foreview. OSRwill work with FinanciaServiceso

evaluate the requestPre-award



4.0 Budgets Rebudgets,Subawardsand CostSharing

4.1 BudgetDevelopmentand Approvals

Regardless of whether the funding agency requiaeketailed budget, a detailed budget and
budget justification must be submitted tOSP as part of the complete proposal package
within the internal deadline as described in Section &P will review the budget and
budgetjustificationfor compliancewith agencyand programspecificpoliciesandguidelines,
andrecommend adjustments ifeeded.Proposals invhichthe MBLwill be the recipientof a
subaward from another institution require similar approval and follow the same process.

4.2 AwardProcessing

OSP reviews all awards received by MBL for any changedfieoriginal proposal, for
reportingrequirements andfor anyother award-specificrequirements OSRhendistributesa
copy ofthe noticeof grantaward,the approvedbudget andbudget justificationto Financial
Services who creates a new cost center in the financial system and inputs the approved
budget. Once the cost center has been established, a copy of the notice of grant award is
emailed to the Pl and the Center Administrator.

4.3 Subawards

Proposals that include a subaward to anothestitution, require a budget, budget
justification,andstatementof work from that institution. Thebudgetandjustificationmustbe
approved in writing by a signatory official in the subawardee’s sponsored programs office. In
accordance with federal policy and MBL'’s DHid§otiated indirect cost ratagreement, the
indirect rate is applied to only the first $25,000 of eaibaward.Perthe OMB’s Uniform
Guidance 2 CFR 8200, negotiated subrecipient Facilities and Administrative rate agreements
will be honored.Foreign, small businesses and school districts without negotiated madgs



4.5 Rebudgeting

With most federal grants and cooperative agreements, the awarding agencytpes
institution considerableauthority to approvere-budgetingof funds.In all casesre-budgeting

and prior approvals will be iaccordance with grantor and MBL restrictions, rules, and
regulations Within this authority, MBLrequiresthat the Plobtaininitial prior approvalof are-
budget action from OSP and final approval by Financial Services. Both must agree that the
proposed rebudget (1) is consistent with grant ternamd conditions, (2) is consistent with
grantor and MBL policies, (3) represertiective utilization of resources, and (4) does not
constitute a significant projecthange. Examples where approval teodget is required
include:

xChangen personmonthsdevotedto the project.

xIncreasesgecreases, othe additionof consultantsor subawards.Investigatorsshouldbe
aware that in many cases, changessubawards require grantee agency approval.
xAdditionof budgetline items, suchasforeigntravel or salariefor administrativestaff or
capital equipment.

xAnychange(increaseor decrease)n asingledirect cost budget categorjrom the categorical
commitment level established for the budget period thiatmore than 25 percent of the total
costs awarded.

xAnychangeto, or additionof participantsupportcosts.

Questionsaboutwhat qualifiesasare-budgetrequestshouldbe forwardedto OSHor review.

4.6 CostSharing

The usuapolicyof the MBListo only approvecost sharingwhen itis specificallyequiredby

the grantingagencyandonlyto the levelrequiredby the agencyVolunteeredcostsharingis

not permitted under federal guidelines and is strongly discouraged undefataral

sponsors. Theproposed cost sharing must be approved by OSP, Financial Services, and if
MBL funds are to be used, by the Director of the Division of Rese@rdli.nonfederal

funds may be used for cosharing. If a proposal is funded at a reduced amount, the cost
sharingshould be reduceg@roportionately. Cost sharing will be accounted for in a separate
costcenterassociatedvith the primeaward.All costsharingincluding“in kind” costsharing
must be accounted for and documented.

5.0 Purchasing

5.1 PurchasingPolicies



membershipsstockroompurchasesetc.

5.2 Equipment

Equipment iglefinedas nonexpendablagangiblepersonal propertyhavinga usefullife of

more than one year, and an acquisition cost that is $5,000 or more per unit, or $15,000 or
more in aggregate cost for bulk purchases of equipment whose individual cost is less than
$5,000. Allequipment purchasesre approvedthrough theMBL Procuremeribepartment.
Equipment items areexempt from the indirect rate for most federal awardSompetitive

bids from three vendors are required for any expenditure greater than $10,000. Equipment
approved through MBL Procurement is tagged initially and inventoried every two years in
accordance withfederal guidelines.

5.3 Smalland DisadvantagedusinesdJtilization

Somefederal agencies have small and disadvantaged business contracting requirements or
expectations.Federabgenciesssuingcontracts tothe MBLovera specificthresholdamount
require a Subcontracting Plan to be completed annudlty. comply with the Subcontracting
Plan requirement, OSP and Financial Servicast work together to accomplish the

following:

5.3.1 A Subcontracting Plawill be developed for each federal awatidat
requires it. The PI with help from thei€Center Administrator, OSP, and
FinanciaServicesnust preparethe plan. OSRwill providea sampleformat.

Theplanshouldestablishreasonabledollarand percentagegoalsfor Small
Business (includingdisaill



6.0 CostAllowability

Theawarddocumentdefinesthe termsandconditionsrequiredby the sponsorProjectcostsmustbe
consistentwith theseterms andrestrictions. TheMBLconsistentlyappliesthe following generalcost
guidelines for each award:

x Costanustbe reasonable.Thisis definedasthe actiona prudent personwould havetaken
under the circumstances.

x Costanust beallocable toa particular award iaccordance to théermsof the award. Anycost
allocable to a particular award or other project objective may not be shifted to other awards to
overcome funding deficiencies, or to avoid restrictions imposed by law or by the terms of the
award.

x Costanustbe givenconsistenttreatment throughoutthe applicationof generallyaccepted
accounting principles.

X Costanustconformto anylimitationsor exclusionsetforth in the awarddocument.

6.1 Prior Approvals
The Pl mussubmit a written request including the specific costs and justification, per the

10



error an Expense Transfer Document mustdubmitted to Financial Services. This document
must include an explanation fahe transfer, the job/account numbers involved, and the total
amount transferredby account. Alsadhe document must be accompanied with a Financial
Services website printout highlighting the specific line items for accurate invoice or Purchase
Ordernumberreference.

11






and electronic signatureUpon completion, the documents must be submitted electronically

13



IndirectCostsare expenseshat cannotbe specificallydentified with a particularprojector
activity. Alsoknownas“F&A” or “overhead,"thesecostsarefor administration buildings utilities,
and otherexpenses necessary for operations of the MBL.

14



9.5 Closeout
Therequirementsfor closingout federalawardsandsubawardssary considerablyamong
agenciesFinancial

15
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