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Executive Summary 
&
I1&NOOP0&7/,&-,"%,(=/$J&3Q&+33%=&H3-,R=&=$M&=.$,1.,&$1=7$7B7$31=&."L,&734,7/,(&73&Q3(L&7/,&
+33%=&H3-,&!$#,(=$78&I1$7$"7$#,&S+H!IT&K$7/&7/,&43"-&3Q&K3()$14&734,7/,(&73&6B$-%&L3(,&%$#,(=,&
K3()Q3(.,=&"1%&L3(,&$1.-B=$#,&K3()J-".,=F&D/$=&.3--"63("7$31&/"=&.317$1B,%&7/(3B4/&LB-7$J-,&
./"14,=&$1&-,"%,(=/$JU&7/,&.B((,17&/,"%=&3Q&"--&=$M&$1=7$7B7$31=&(,.,17-8&(,"QQ$(L,%&7/,&+H!I&
L,L3("1%BL&3Q&B1%,(=7"1%$14&7/"7&.3LL$7=&B=&73&7/$=&43"-F&
&
D/,&B1B=B"-&.3L6$1"7$31&3Q&7K3&Q,%,("-&43#,(1L,17&=.$,1.,&.,17,(=0&7/(,,&131*J(3Q$7&(,=,"(./&
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&
D/$=&BJ%"7,&(,Q-,.7=&7/,&3143$14&.3LL$7L,17&3Q&7/,&+H!I&"1%&$7=&L,L6,(&$1=7$7B7$31=&73&7/,&
.($7$."-&"1%&=B=7"$1,%&K3()&(,WB$(,%&73&L"),&L,"1$14QB-&./"14,F&+,&".)13K-,%4,&7/"7&K,&=7$--&
/"#,&"&-314&K"8&73&43&73&(,"./&7/,&43"-&3Q&"&%$#,(=,0&,WB$7"6-,0&"1%&$1.-B=$#,&(,=,"(./&.3LLB1$78&
$1&K/$./&"--&$1%$#$%B"-=&Q,,-&QB--8&=BJJ3(7,%0&#"-B,%0&"1%&$1.-B%,%F&I1%,,%0&7/,&,M,(.$=,&3Q&
.3LJ$-$14&7/$=&BJ%"7,&/"=&/$4/-$4/7,%&137&31-8&6B$-%$14&L3L,17BL0&6B7&"-=3&3JJ3(7B1$7$,=&Q3(&
4(,"7,(&=81,(480&"=&K,--&"=&7/,&1,,%&Q3(&L3(,&Q3(L"-$V,%&"..3B17"6$-$78&"1%&(,J3(7$14&=7(B.7B(,=0&
"&(,%,Q$1,%&(3-,&Q3(&7/,&+H!I&"1%&"18&QB7B(,&]3$17&;QQ$.,&3Q&I1.-B=$31&"1%&!$#,(=$780&"1%&
=B=7"$1"6$-$78&=7("7,4$,=&Q3(&+H!I&J(34("L=F&<=&"&4(3BJ0&-,"%,(=/$J&"7&7/,&+H!I&$1=7$7B7$31=&
.3LL$7&73&"%%(,==$14&7/,=,&1,,%=0&"1%&73&"&6$,11$"-&J(34(,==&(,#$,K&"=&"1&$1$7$"-&"..3B17"6$-$78&
L,"=B(,F&
&

Introduction 
&
I1&NOOP0&7/,&=$M&+33%=&H3-,&=.$,1.,&$1=7$7B7$31=&` &'"($1,&2$3-34$."-&5"63("73(8&S'25T0&9;<<&
93(7/,"=7&>$=/,($,=&?.$,1.,&:,17,(&S9A>?:T0&?,"&A%B."7$31&<==3.$"7$31&S?A<T0&E1$7,%&?7"7,=&
G,3-34$."-&?B(#,8&*&+33%=&H3-,&:3"=7"-&"1%&'"($1,&?.$,1.,&:,17,(&SE?G?T0&+33%=&H3-,&
;.,"134("J/$.&I1=7$7B7$31&S+H;IT0&"1%&+33%K,--&:-$L"7,&C,=,"(./&:,17,(&S+33%K,--T&` &
=$41,%&"&',L3("1%BL&3Q&E1%,(=7"1%$14&S';ET&7/"7&,=7"6-$=/,%&7/,&+33%=&H3-,&!$#,(=$78&
I1$7$"7$#,&S+H!ITF&D/,&';E&(,.341$V,%&7/"7&%$#,(=$78&$=&"&=7(,147/&73&6,&%,#,-3J,%&$1&3B(&
.3LLB1$78F&D/,&+H!I&,1"6-,%&7/,&$1=7$7B7$31=&73&K3()&.3--"63("7$#,-8&73&.(,"7,&aJ"7/K"8=&3Q&
3JJ3(7B1$78b&7/"7&K3()&73&"77(".7&J,3J-,&Q(3L&B1%,((,J(,=,17,%&4(3BJ=&68&=/3K$14&7/"7&7/,&
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K$7/&$%,17$Q8$14&J(36-,L=&"1%&L")$14&./"14,=&$1&3B(&3K1&$1=7$7B7$31=F&<&.3LL$7L,17&73&./"14,&
(,WB$(,=&(,=3B(.,=&"1%&/"(%&K3()&"7&"--&-,#,-=&3Q&3B(&$1=7$7B7$31=F&
&
D")$14&7/,=,&=7,J=&$=&J"(7&3Q&3B(&.3LL$7L,17&73&(,Q3(L0&73&$LJ(3#,&,WB$78&"1%&,WB"-$780&"1%&73&
6,77,(&(,Q-,.7&7/,&=3.$,78&7/"7&K,&=,(#,&"=&=.$,17$=7=0&,14$1,,(=0&"1%&,%B."73(=F&D/$=&(,WB$(,=&
=B=7"$1,%&,QQ3(7=&"7&,"./&3Q&3B(&$1=7$7B7$31=0&"1%&$1&7/,&.3LLB1$78&"7&-"(4,F&D/,&+H!I&L,L6,(&
$1=7$7B7$31=&(,"QQ$(L,%&7/,$(&.3LL$7L,17&73&7/$=&K3()&68&(,*=$41$14&7/,&+H!I&',L3("1%BL&3Q&
E1%,(=7"1%$14&31&[B-8&NY0&NONXF&
&
D/,&+H!I&"1%&3B(&(,=J,.7$#,&$1=7$7B7$31=&/"#,&7"),1&7/,&5$#$14=731&C,J3(7&"=&"&."--&73&".7$31F&
'B./&(,L"$1=&73&6,&%31,&6B7&137"6-,&$1$7$"-&J(34(,==&/"=&6,,1&L"%,0&K$7/&7/,&=$M&$1=7$7B7$31=&
K3()$14&73&$LJ-,L,17&7/,&(,.3LL,1%"7$31=&$1&K"8=&7/"7&Q$7&7/,$(&%$QQ,(,17&3(4"1$V"7$31&78J,=0&
=$V,=0&QB1%$14&L3%,-=0&"1%&L3%,=&3Q&3J,("7$31F&H,(,0&K,&B=,&,-,L,17=&3Q&7/,&73J$."-&=7(B.7B(,&3Q&
7/,&5$#$14=731&C,J3(7&73&%,=.($6,&=B./&K3()&"1%&J(34(,==F&+/$-,&7/,&+H!I&.3LL$==$31,%&7/,&
5$#$14=731&C,J3(7&"1%&,1%,"#3(=&73&=BJJ3(7&"1%&"LJ-$Q8&,QQ3(7=&73&"%%(,==&$7=&(,.3LL,1%"7$31=0&
$1%$#$%B"-&"1%&4("==(337=&,QQ3(7=&/"#,&6,,1&.($7$."-&$1&"%#"1.$14&$LJ3(7"17&$1=7$7B7$31"-&"1%&
.3LLB1$78&$==B,=0&"1%&"(,&,==,17$"-&73&.(,"7,&7/,&./"14,=&7/"7&K,&=,,)&"=&"&=.$,17$Q$.&.3LLB1$78F&
&
+/"7&Q3--3K=&$=&137&"1&,M/"B=7$#,&-$=7&3Q&,"./&".7$31&"1%&$1$7$"7$#,0&6B7&("7/,(0&"1&3#,(#$,K&3Q&3B(&
$1%$#$%B"-&"1%&.3--,.7$#,&"JJ(3"./,=&73&"%%(,==$14&,"./&(,.3LL,1%"7$31&3Q&7/,&5$#$14=731&
C,J3(70&K$7/&(,J(,=,17"7$#,&"1%&137"6-,&,M"LJ-,=&Q(3L&$1%$#$%B"-&$1=7$7B7$31=F&A"./&$1=7$7B7$31&
L"$17"$1=&L3(,&.3LJ-,7,&"..3B17=&3Q&7/,$(&,QQ3(7=&"1%&"..3LJ-$=/L,17=&Q(3L&K/$./&.317,17&$1&
7/$=&(,J3(7&$=&%("K1F&&
&

Laying the Foundation 
&
:3LL$7L,17&"1%&-,"(1$14&31&7/,&J"(7&3Q&$1=7$7B7$31"-&-,"%,(=/$J&$=&.($7$."-&73&7/,&=B..,==&3Q&
%$#,(=$780&,WB$78&"1%&$1.-B=$31&$1$7$"7$#,=F&?/3(7-8&"Q7,(&%,-$#,($14&/$=&(,J3(70&!(F&5$#$14=731&L,7&
K$7/&-,"%,(=/$J&Q(3L&"--&=$M&$1=7$7B7$31=&"1%&%,#,-3J,%&"&=,7&3Q&".7$31&$7,L=&` &=,J"("7,&Q(3L&7/,&
(,J3(7&(,.3LL,1%"7$31=&` &7/"7&$1.-B%,%^&
&

"  ,"./&$1=7$7B7$31&%,#,-3J$14&"1%&J3=7$14&"&Q3(L"-&%$#,(=$78&"1%&$1.-B=$31&=7"7,L,170&"1%&
%,#,-3J$14&"1&$1.-B=$#,&-"14B"4,&J3-$.8U&

"  ,"./&%$(,.73(&=,1%$14&"&J,(=31"-&,L"$-&=$41"-$14&.3LL$7L,17&73&$1.-B=$31&"1%&%$#,(=$78&
".(3==&7/,$(&3(4"1$V"7$31U&

"  J3=7$14&=$41"4,&=7"7$14&7/,&.3LL$7L,17&73&%$#,(=$78&"1%&$1.-B=$31U&
"  (,WB$($14&$1.-B=$31&J-"1=&Q3(&"--&(,.(B$7L,17&"1%&/$($14&J(3.,==,=U&
"  %,,J,1$14&7/,&$1=7$7B7$31"-&.3LL$7L,17&Q3(&"&.3--"63("7$#,&;QQ$.,&3Q&I1.-B=$31&"1%&

!$#,(=$78U&"1%&
"  Q3=7,($14&L3(,&.3LLB1$78&,14"4,L,17F&

&
'"18&3Q&7/,=,&".7$31&$7,L=&,LJ/"=$V,&7/,&$LJ3(7"1.,&3Q&.3LLB1$."7$31F&D/,&$1%$#$%B"-&
$1=7$7B7$31=&/"#,&%,#,-3J,%&%$#,(=$78&"1%&$1.-B=$31&=7"7,L,17=&S,$7/,(&J3=7,%&3(&,L"$-,%T0&"1%&
7/,(,&$=&"&#"($,78&3Q&$1.-B=$31*(,-"7,%&=$41"4,&"(3B1%&+33%=&H3-,F&237/&$1%$#$%B"-&%$(,.73(=&"1%&
7/,&+H!I&"=&"&4(3BJ&/"#,&$==B,%&LB-7$J-,&JB6-$.&=7"7,L,17=&(,$7,("7$14&.3LL$7L,17&73&!AI&
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K3()&"1%&(,.,17-8&J(3#$%,%&JB6-$.&.3LL,17&31&7/,&D3K1&3Q&>"-L3B7/R=&/$($14&3Q&"&!AI&
:33(%$1"73(F&
&
D/,&+H!I&/"=&K3(),%&73&,14"4,&3B(&-3."-&.3LLB1$78&7/(3B4/&JB6-$.&,#,17=&3(4"1$V,%&68&7/,&
!$#,(=$78&<%#$=3(8&:3LL$77,,&S=,,&6,-3KT0&$1.-B%$14&H"("L6,,&"1%&7/,&2-".)&H$=73(8&'317/&
-,.7B(,=&7/"7&6,4"1&$1&+33%=&H3-,&=,#,("-&%,."%,=&"430&"1%&[B1,7,,17/&.,-,6("7$31=F&I1&"%%$7$310&
7/,&+H!I&=J31=3(,%&7/(,,&5$=7,1&EJd&,#,17=&$1&K/$./&J,3J-,&3Q&.3-3(&=/"(,%&7/,$(&,MJ,($,1.,=&
-$#$14&"1%&K3()$14&$1&>"-L3B7/&"1%&+33%=&H3-,F&
&
I1%$#$%B"-&3(4"1$V"7$31=&/"#,&"-=3&3(4"1$V,%&"&("14,&3Q&,#,17=&73&/$4/-$4/7&!AI[&$==B,=0&
$17(3%B.,&1,K&J,(=J,.7$#,=0&"1%&J(3#$%,&3JJ3(7B1$7$,=&Q3(&%$=.B==$31F&>3(&,M"LJ-,0&+H;IR=&
NONO&?BLL,(&5,.7B(,&?,($,=&Q3(&@A@&"1%&+H;I&?BLL,(&?7B%,17&>,--3K=/$J&SCAET&=7B%,17=&
Q3.B=,%&31&,"(-8&."(,,(&(,=,"(./,(=&"1%&=J,"),(=&Q(3L&4(3BJ=&B1%,((,J(,=,17,%&$1&3.,"1&=.$,1.,&
K/3&=J3),&"63B7&7/,$(&6".)4(3B1%&"1%&J"7/0&"=&K,--&"=&7/,$(&(,=,"(./F&+33%K,--&"-=3&-"B1./,%&
"1&I1%$4,13B=&@,(=J,.7$
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+33%=&H3-,&=.$,1.,&$1=7$7B7$31=F&?A<&/"=&.(,"7,%&"&!AI&D"=)&>3(.,&7/"7&$1.-B%,=&63"(%&"=&K,--&
"=&=7"QQ&(,J(,=,17"7$31F&D/,&+H!I&.317$1B,=&73&,MJ-3(,&3J7$31=&73&,=7"6-$=/&"1%&=B=7"$1&"1&;QQ$.,&
3Q&I1.-B=$31&"1%&!$#,(=$78&7/"7&K$--&Q".$-$7"7,&.33(%$1"7$31&"L314&7/,&=$M&$1=7$7B7$31=&"1%&7/,&
6(3"%,(&.3LLB1$78F&
&
D/,&+H !I&/"=&"-=3&=7(,147/,1,%&7/,&,M$=7$14&=7(B.7B(,&Q3(&]3$17&!AI[&".7$#$7$,=0&"%3J7$14&"&
Q3(L"-&./"(7,(&Q3(&7/,&+33%=&H3-,&!$#,(=$78&<%#$=3(8&:3LL$77,,&S!<:TF&D/,&!<:&=BJJ3(7=&
+H!I&L,L6,(&$1=7$7B7$31=&$1&7/,$(&,QQ3(7=&73&J(3L37,&%$#,(=$78&"1%&$1.-B=$31&$1&"1%&"L314&7/,&
+H!I&L,L6,(&$1=7$7B7$31=0&"=&K,--&"=&7/,&K$%,(&+33%=&H3-,0&:"J,&:3%&"1%&I=-"1%=&
.3LLB1$7$,=F&D/,&!<:&$=&.3LJ3=,%&3Q&N*g&=7"QQ&L,L6,(=&Q(3L&,"./&3Q&7/,&+H!I&L,L6,(&
$1=7$7B7$31=F&
&

Diversity: Recruitment 
&
D3&%"7,0&,QQ3(7=&73&$1.(,"=,&%$#,(=$78&$1&(,.(B$7L,17&/"#,&Q3.B=,%&J($L"($-8&31&7/(,,&3Q&7/,&=$M&
J3==$6-,&=7("7,4$,=&J(,=,17,%&$1&7/,&5$#$14=731&C,J3(7^&K$%,1$14&7/,&1,70&6B$-%$14&6($%4,=&"1%&
QB,-$14&7/,&J$J,-$1,0&"1%&6($14$14&J,3J-,&73&+33%=&H3-,F&
&
Widen the Net 
&
D/,&5$#$14=731&C,J3(7&."--,%&31&7/,&$1=7$7B7$31=&73&7/$1)&L3(,&6(3"%-8&"63B7&/$($14&$1&%$QQ,(,17&
"."%,L$.&%$=.$J-$1,=&".(3==&7/,&$1=7$7B7$31=U&73&.31=$%,(&1,K&"JJ(3"./,=&73&(,.(B$7$14&Q3(&
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6,&L3(,&$1.-B=$#,0&%,#,-3J$14&=3.$"-&L,%$"&./"11,-=&"1%&."LJ"$41=&"$L,%&"7&$17,(".7$14&K$7/&
B1%,((,J(,=,17,%&"QQ$1$78&4(3BJ=0&JB6-$=/$14&"&=7B%,17&1,K=-,77,(0&"1%&-"B1./$14&"&=BJJ3(7&
=8=7,L&Q3(&."1%$%"7,=&B1Q"L$-$"(&K$7/&7/,&"JJ-$."7$31&J(3.,==F&I1&NONO0&7/,&+H;I&<."%,L$.&
@(34("L=&;QQ$.,&=,-,.7,%&"1%&QB1%,%&7K3&%,%$."7,%&!AI&Q".B-78&"%#$=3(=&73&Q3.B=&31&(,.(B$7$14&
=7B%,17=&"1%&J3=7%3.73("-&(,=,"(./,(=&Q(3L&%$#,(=,&6".)4(3B1%=0&"1%&31&L")$14&+H;I&"&L3(,&
$1.-B=$#,&,1#$(31L,17F&
&
On-site Recruiting and Partnerships 
&
<--&=$M&$1=7$7B7$31=&"(,&,14"4,%&$1&=3L,&Q3(L&3Q&31*=$7,&(,.(B$7$14&"7&H2:E=F&9A>?:&K$--&
.31%B.7&"&H$=73($."--8&2-".)&:3--,4,=&"1%&E1$#,(=$7$,=&SH2:ER=T&[36&>"$(&D3B(&NONN*NONP0&
7"(4,7$14&L"]3(=&7/"7&.3((,-"7,&K$7/&7/,$(&(,.(B$7L,17&J-"1F&+33%K,--&$=&$1&7/,&,"(-8&=7"4,=&3Q&
J-"11$14&Q3(&J3=7*J"1%,L$.&31*=$7,&(,.(B$7$14&"7&H2:E=F&?7"QQ&Q(3L&'250&E?G?0&"1%&+H;I&
/"#,&"77,1%,%&?<:9<?&73&(,.(B$7&=7B%,17=&"1%&=.$,17$Q$.&=7"QQF&I1&"%%$7$310&+H;I&"1%&7/,$(&
J"(71,(=&"7&'ID&/"#,&#$=$7,%&S#$(7B"--8T&C3=,*HB-L"1&I1=7$7B7,&3Q&D,./13-348&"1%&=,#,("-&
L$13($78*=,(#$14&.31Q,(,1.,=0&$1.-B%$14&I#8&@-B=&@B,(73&C$.30&<L,($."1&I1%$"1&?.$,1.,&"1%&
A14$1,,($14&?3.$,780&"1%&7/,&:"-$Q3(1$"&>3(BL&Q3(&!$#,(=$78&$1&G("%B"7,&A%B."7$31F&
&
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J3=7*6".."-"B(,"7,&=BLL,(&(,=,"(./&3JJ3(7B1$78&Q3(&(,.,17&4("%B"7,=&73&.317$1B,&%,#,-3J$14&
=)$--=0&1,7K3()=0&"1%&,MJ,($,1.,=&J($3(&73&,17,($14&7/,&K3()Q3(.,&3(&4("%B"7,&=./33-F&&
&
+H!I&$1=7$7B7$31=&"(,&,MJ"1%$14&(,-"7$31=/$J=&K$7/&L$13($78*=,(#$14&=./33-=&"1%&3(4"1$V"7$31=&
137&31-8&"=&"&%$(,.7&(,.(B$7L,17&733-0&6B7&"-=3&K$7/&7/,&43"-&3Q&$17(3%B.$14&"&L3(,&%$#,(=,&4(3BJ&
3Q&83B14,(&=7B%,17=&73&+33%=&H3-,&"1%&3JJ3(7B1$7$,=&$1&=.$,1.,0&L3(,&6(3"%-8F&>3(&,M"LJ-,0&
E?G?&/"=&,MJ"1%,%&,M$=7$14&J(34("L=&K$7/&H2:E=&"1%&L$13($78*=,(#$14&$1=7$7B7$31=&S,F4F0&:$78&
:3--,4,&3Q&9,K&i3()0&D,11,==,,&?7"7,&E1$#,(=$780&E1$#,(=$78&3Q&@B,(73&C$.3T&73&J(3#$%,&
$17,(1=/$J=0&=,L$1"(=&"1%&.3B(=,&-,.7B(,=&$17(3%B.$14&=7B%,17=&73&4,3=.$,1.,&(,=,"(./&"1%&
3JJ3(7B1$7$,=&K$7/$1&$7=&:,17,(&"1%&7/,&+33%=&H3-,&=.$,1.,&$1=7$7B7$31=F&
&
<137/,(&"(,"&3Q&Q3.B=&/"=&6,,1&3B7(,"./&73&-3."-&J($L"(8&"1%&=,.31%"(8&=./33-=&73&J(3#$%,&
4(,"7,(&"..,==&73&3JJ3(7B1$7$,=&"7&7/,&+H!I&$1=7$7B7$31=F&>3(&,M"LJ-,0&E?G?&%,#,-3J,%&"&-3."-&
?,.31%"(8&D("1=$7$31&73&ALJ-38L,17&@(34("L&*&E?G?&@"(71,(=/$J&S?DA@*E@T&K$7/&>"-L3B7/&
@B6-$.&?./33-=&73&J(3#$%,&=7B%,17=&SL3=7-8&"4,=&Xc*NNT&K$7/&.341$7$#,&"1%&37/,(&%$="6$-$7$,=&
7("$1$14&,MJ,($,1.,=&K$7/&E?G?&73&4"$1&#"-B"6-,&]36&=)$--=&73&=BJJ3(7&7/,$(&43"-=&3Q&=,,)$14&
,LJ-38L,17&"1%&-$#$14&$1%,J,1%,17-8F&9A>?:&/"=&=,17&$1WB$($,=&73&"--&=./33-&%$=7($.7=&$1&"--&Q$#,&
4,34("J/$."-&-3."7$31=&3Q&7/,&9A>?:&Q(3L&'"$1,&73&9,K&[,(=,8&=,,)$14&3B7(,"./&J"(71,(=/$J=0&
"1%&$=&K3()$14&73&Q3(L"-$V,&"1&,=7"6-$=/,%&$1Q3(L"-&J"(71,(=/$J&K$7/&@3J,&[3/1&@"B-&'$%%-,&
?./33-&SJ($L"($-8&L$13($78&J3JB-"7$31T&$1&!"(7L3B7/0&'"=="./B=,77=F&'25&$=&3QQ,($14&"&4(3K$14&
1BL6,(&3Q&J(34("L=&73&/$4/&=./33-=&".(3==&7/,&.3B17(80&"1%&/"=&(,.,$#,%&QB1%$14&73&=BJJ3(7&-3."-&
2I@;:&=7B%,17=&73&J"(7$.$J"7,F&
&
;1,&J"(7$.B-"(-8&,M.$7$14&%,#,-3JL,17&$=&7/,&.(,"7$31&3Q&D/,&+33%=&H3-,&@"(71,(=/$JF&<--&=$M&
=.$,1.,&$1=7$7B7$31=&"(,&=$41"73($,=&31&"&L,L3("1%BL&3Q&B1%,(=7"1%$14&K$7/&>"-L3B7/&@B6-$.&
?./33-=&7/"7&Q3(L=&7/,&6"=$=&Q3(&,WB$7"6-,&$17,4("7$31&3Q&+33%=&H3-,&=.$,1.,&"1%&=.$,17$=7=&$173&
7/,&.B(($.B-BL&"7&LB-7$J-,&4("%,&-,#,-=F&?7"QQ&"1%&-,"%,(=/$J&Q(3L&"--&+H!I&$1=7$7B7$31=&K,(,&
$1#3-#,%&$1&7/,&%,#,-3JL,17&3Q&7/$=&J(34("LF&>"-L3B7/&@B6-$.&?./33-=&$=&.B((,17-8&$1&7/,&J(3.,==&
3Q&/$($14&"&-$"$=31&73&Q3(L"--8&-"B1./&J(34("LL$14&$1&7/,&NONX*NN&=./33-&8,"(F&
&
Bring People to Woods Hole 
&
'"18&3Q&7/,&(,.(B$7$14&"1%&,%B."7$31"-&J(34("L=&"-(,"%8&%,=.($6,%&$1.-B%,&3JJ3(7B1$7$,=&Q3(&
=7B%,17=&73&#$=$7&+33%=&H3-,F&I1&"%%$7$310&7/,&+H!I&$1=7$7B7$31=&/3=7&LB-7$J-,&(,=,"(./&7("$1$14&
J(34("L=&"1%&"(,&,MJ"1%$14&3JJ3(7B1$7$,=&73&.311,.7&+33%=&H3-,&K$7/&"&L3(,&%$#,(=,&1,7K3()&
3Q&=.$,17$=7=&".(3==&."(,,(&=7"4,=F&&
&
D/,&@"(71,(=/$J&A%B."7$31&@(34("L&$=&"&7,1*K,,)&=BLL,(&(,=,"(./&,MJ,($,1.,&Q3(&
B1%,(4("%B"7,=&Q(3L&B1%,((,J(,=,17,%&6".)4(3B1%=&7/"7&$=&]3$17-8&QB1%,%&"1%&3J,("7,%&68&7/,&
+H!I&$1=7$7B7$31=F&D/$=&J(34("L&/"=&4"(1,(,%&1"7$31"-&(,.341$7$310&"1%&/"=&6,,1&4(3K$14&$1&
=$V,&"1%&=.3J,F&D3&%,,J,1&7/,&,MJ,($,1.,&3Q&@A@&=7B%,17=0&+H!I&,MJ"1%,%&7/,&J(34("LZ=XO7/&
"11$#,(="(8&.,-,6("7$31&73&$1.-B%,&L3(,&"K"(,1,==*("$=$14&".7$#$7$,=F&I1&[B1,&NOXj0&K,&"-=3&
/3=7,%&"&1"7$31"-&.31Q,(,1.,&31&;J7$L$V$14&E1%,(4("%B"7,&C,=,"(./&I17,(1=/$J&,MJ,($,1.,=&Q3(&
B1%,((,J(,=,17,%&4(3BJ=&$1&?DA'F&
&
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+33%K,--R=&@3-"($=&@(3],.7&,14"4,=&.3--,4,&=7B%,17=&Q(3L&"&%$#,(=$78&3Q&6".)4(3B1%=0&=BJJ3(7$14&
7/,L&31&7("],.73($,=&73&=3-#,&=.$,17$Q$.&"1%&=3.$,7"-&./"--,14,=F&D/,&=7B%,17=&"1%&=.$,17$=7=&B=,&"1&
$17,(%$=.$J-$1"(8&"JJ(3"./&73&(,=,"(./&.-$L"7,&./"14,&$1&7/,&<(.7$.0&=J,1%$14&7$L,&$1&637/&+33%=&
H3-,&"1%&7/,&<-"=)"1&<(.7$.F&D/$=&J(3],.7&.(,"7,=&-314*7,(L&L,173(=/$J&(,-"7$31=/$J=0&"1%&
+33%K,--&.B((,17-8&/"=&7K3&@3-"($=&@(3],.7&"-BL1",&31&$7=&=7"QQF&
&
'B-7$J-,&+33%=&H3-,&$1=7$7B7$31=&/"#,&%,#,-3J,%&3(&"(,&%,#,-3J$14&Q,--3K=/$J&J(34("L=&73&
6($14&=7B%,17=&"1%&=7"QQ&Q(3L&B1%,((,J(,=,17,%&6".)4(3B1%=&73&+33%=&H3-,F&>3(&,M"LJ-,0&E?G?&
/"=&J(3#$%,%&%,%$."7,%&QB1%$14&Q3(&"&E?G?*+H;I&J3=7%3.73("-&Q,--3K=/$J&73&6(3"%,1&
J"(7$.$J"7$31&68&B1%,((,J(,=,17,%&4(3BJ=0&K/$-,&7/,&'25&/"=&(,*Q("L,%&$7=&AFAF&[B=7&>,--3K=/$J&
73&6(3"%,1&=BJJ3(7&Q3(&Q".B-78&Q(3L&H2:E=&3(&'?I=&73&$1.-B%,&"&(,=,"(./&6B%4,7&"1%&QB1%$14&73&
=BJJ3(7&"..3LJ"18$14&B1%,(4("%B"7,&=7B%,17=&K$7/&(33L&"1%&63"(%F&+H;I&/"=&=,.B(,%&QB1%$14&
73&,=7"6-$=/&$17,(1&.3--"63("7$31=&K$7/&:"J,&:3%&:3LLB1$78&:3--,4,&"1%&E'"==&!"(7L3B7/&
Q3.B=$14&31&B1%,(*=,(#,%&J3JB-"7$31=F&+33%K,--&$=&J-"11$14&73&-"B1./&"&=,($,=&3Q&Q,--3K=/$J=&
=J"11$14&."(,,(&=7"4,=^&f$=$7$14&@($1.$J"-&I1#,=7$4"73(&>,--3K0&@3=7%3.73("-&>,--3K0&"1%&A"(-8&
:"(,,(&?./3-"(F &
&
D/(3B4/&7/,&AFAF&[B=7&>,--3K=/$J=0&'25 *'3(,/3B=, *E@$77&.31=3(7$BL0&"1%&37/,(&1,K-8&
,=7"6-$=/,%&,QQ3(7=&7/(3B4/&$7=&<%#"1.,%&C,=,"(./&D("$1$14&:3B(=,=0&'25&$=&6($14$14&$1&"&
1BL6,(&3Q&1,K&=7"),/3-%,(=&Q3(&Q$(=7*7$L,&$17(3%B.73(8&#$=$7=&73&'25&"1%&+33%=&H3-,F&D/,=,&
("14,&Q(3L&=7B%,17=&73&Q".B-78&73&"%L$1$=7("73(=&K$7/&-"(4,&1,7K3()=&3Q&.317".7=&K/3&."1&
7/,L=,-#,=&=,(#,&"=&"L6"=="%3(=&73&(,.(B$7&QB(7/,(F&
&

Diversity: Hiring 
&
C,.3LL,1%"7$31=&Q(3L&7/,&5$#$14=731&C,J3(7&$1.-B%,&"&("14,&3Q&=7,J=&73&L"),&/$($14&
J(3.,%B(,=&L3(,&,WB$7"6-,0&$1.-B%$14&%$#,(=$78&J3-$.$,=&Q3(&.317(".73(=0&%$#,(=,&$17,(#$,K&J"1,-=0&
7("$1$14&Q3(&/$($14&J"1,-=0&"1%&J(3Q,==$31"-&%,#,-3JL,17&Q3(&1,K&/$(,=F&
&
<=&"&Q$(=7&=7,J0&+H!I&367"$1,%&"&4("17&Q(3L&7/,&H3K"(%&HB4/,=&',%$."-&I1=7$7B7,&73&.31%B.7&"1&
"17$(".$=L&K3()=/3J&$1&'"8&NOXj&Q3(&=,1$3(&=7"QQ&Q(3L&"--&=$M&$1=7$7B7$31=0&-,%&68&:(3==(3"%=&
<17$(".$=L&;(4"1$V$14&"1%&D("$1$14F&I1&"%%$7$310&7/,&+H!I&J(3#$%,%&$1.-B=$31&"1%&/$($14&
L"1"4,(&7("$1$14&$1&?,J7,L6,(*;.736,(&NOXj&.31%B.7,%&68&!(F&C36,(7&5$#$14=7310&K/$./&
Q3.B=,%&31&$1.-B=$#,&3(4"1$V"7$31&"77($6B7,=&"1%&%$#,(=$78&/$($14F&?,1$3(&-,"%,(=&$1#3-#,%&$1&
(,.(B$7L,170&/$($140&"1%&(,7,17$31&-,"(1,%&K/"7&$1.-B=$31&L,"1=0&"1%&=7("7,4$,=&Q3(&$1.-B=$#,&
3(4"1$V"7$31=&73&"./$,#,&L3(,&%$#,(=$78&$1&"JJ-$."17&J33-=F&
&
Train and Employ Diverse Hiring Panels 
&
>3--3K$14&7/,&$1$7$"-&]3$17&7("$1$14&K3()=/3J=0&,"./&3(4"1$V"7$31&/"=&JB(=B,%&"%%$7$31"-&=7,J=&73&
%$#,(=$Q8&"1%&7("$1&/$($14&L"1"4,(=&"1%&=,-,.7$31&J"1,-=0&"=&"JJ(3J($"7,&Q3(&7/,&$1=7$7B7$31R=&=$V,&
"1%&=7(B.7B(,F&2,-3K&"(,&"&Q,K&,M"LJ-,=F&
&
'25 R=&Q".B-78&=,"(./&.3LL$77,,=&"(,&$17,17$31"--8&%$#,(=,&"1%&13K&$1.-B%,&"1&"==$41,%&%$#,(=$78&
aL31$73(b&73&"77,1%&73&7/,&%$#,(=$78&"L314=7&7/,&"JJ-$."7$31&J33-&"1%&73&,1=B(,&/3-$=7$.&"1%&
,WB$7"6-,&(,#$,K&3Q&"--&"JJ-$."7$31=F&?7(B.7B(,%&$17,(#$,K$14&/"=&"-=3&6,,1&$LJ-,L,17,%0&"1%&
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'25&$=&K3()$14&31&/3K&73&,M7,1%&7/,=,&J(".7$.,=&73&=7"QQ&/$(,=F&I1&J"(71,(=/$J&K$7/&7/,&
E1$#,(=$78&3Q&:/$."430&"--&'25&/$($14&L"1"4,(=&"1%&<%#"1.,%&C,=,"(./&D("$1$14&:3B(=,&
!$(,.73(=&"77,1%&"11B"-&%$#,(=$78&"1%&$1.-B=$31&7("$1$140&"=&K,--&"=&37/,(&131*L"1%"73(8&
K3()=/3J=&"1%&%$=.B==$31=&K/$./&"(,&"#"$-"6-,&73&"--&Q".B-78&"1%&=7"QQF&
&
<7&+33%K,--0&"&(,.(B$7L,17&.3LL$77,,&$=&K3()$14&73&,=7"6-$=/&%$#,(=$78&43"-=&"1%&=7(,147/,1&
(,.(B$7L,17&"1%&/$($14&J(373.3-=F&D/,&.B((,17&/$($14&J(3.,==&$=&/$4/-8&.3--"63("7$#,0&K$7/&
."1%$%"7,=&L,,7$14&LB-7$J-,&=7"QQ&L,L6,(=&73&,1"6-,&$1=$4/7&$173&7/,&3(4"1$V"7$31&"1%&,1=B(,&7/"7&
+33%K,--R=&HBL"1&C,=3B(.,=&=7"QQ&(,.,$#,&%$#,(=,&$1JB7F&<=&"18&=7"QQ&L,L6,(&L"8&6,&."--,%&31&
73&J"(7$.$J"7,&$1&/$($140&(,.(B$7L,17&"1%&/$($14&J(".7$.,=&"(,&.3#,(,%&$1&"--*=7"QQ&%$#,(=$78&"1%&
$1.-B=$31&7("$1$14F&&
&
+H;I&/"=&.(,"7,%&LB-7$J-,&J3=$7$31=&$1&HBL"1&C,=3B(.,=&7"=),%&K$7/&(,#$,K$14&"1%&,1/"1.$14&
!AI&J(".7$.,=&$1&(,.(B$7L,170&/$($140&"1%&J(3Q,==$31"-&%,#,-3JL,17F&+H;I&/"=&"-=3&,14"4,%&"&
.31=B-7"17&73&(,#$,K&"1%&(,.3LL,1%&/$($14&J(".7$.,=&Q3(&(,=,"(./&Q".B-780&,=7"6-$=/,%&%$#,(=$78&
(,.(B$7L,17&=7("7,48&L,,7$14=0&"1%&,14"4,%&$1&L3(,&7("$1$14&3Q&/$($14&L"1"4,(=F&
&
9A>?:&$=&Q3(L"-$V$14&K($77,1&"1%&"JJ(3#,%&3QQ$.$"-&9A>?:&J3-$.$,=&K/$./&S"T&%$(,.7&7/,&B="4,&
3Q&%$#,(=,&$17,(#$,K&J"1,-=&K$7/&7/,&(,WB$(,L,17&73&,MJ-"$1&"18&%,#$"7$31&Q(3L&7/,&J3-$.8&73&7/,&
J"8&J33-&L"1"4,(&Q3(&"--&/$($14&".7$31=0&"1%&S6T&%$(,.7&"&K($77,1&.,(7$Q$."7$31&3Q&7/,&(,Q,(,1.,%&
7("$1$14&L"7,($"-=&K$7/$1&7/(,,&%"8=&3Q&"1&$17,(#$,K&J"1,-F&>$Q78&(,=3B(.,=&/"#,&6,,1&$%,17$Q$,%&73&
$1$7$"7,&7/,&(,J3=$73(8&3Q&(,=3B(.,=&K/$./&K$--&6,&JB6-$=/,%&31&7/,&9A>?:&%$#,(=$78&"1%&$1.-B=$31&
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J(34("LF&E?G?&/"=&6,,1&#,(8&=B..,==QB-&$1&B=$14&#,7,("1R=&/$($14&"1%&,M.,J7,%&=,(#$.,&
"JJ3$17$14&"B7/3($7$,=&S,F4F0&Q3(&J,(=31=&K$7/&%$="6$-$7$,=TF&
&
Diversity Policy for Contractors 
&
<=&43#,(1L,17&"4,1.$,=&"1%&3(4"1$V"7$31=&7/"7&"(,&-"(4,-8&43#,(1L,17*QB1%,%0&7/,&+H!I&
$1=7$7B7$31=&Q".,&-$L$7"7$31=&31&,=7"6-$=/$14&J3-$.8&(,-"7$14&73&3B(&.317(".73(&J"(71,(=F&H3K,#,(0&
K,&=7($#,&73&/$(,&"&%$#,(=,&=,7&3Q&.317(".73(=F&
&
The Rooney Rule & Cluster Hiring 
&
D/,&5$#$14=731&C,J3(7&(,.3LL,1%,%&7/"7&7/,&+33%=&H3-,&3(4"1$V"7$31=&"%3J7&"&C331,8&CB-,&73&
,1=B(,&%$#,(=,&"JJ-$."17&J33-=&"1%&,14"4,&$1&.-B=7,(&/$($14&73&J(3#$%,&1,K&/$(,=&7/,&=BJJ3(7&3Q&"&
.3/3(7U&7/,=,&"(,&"(,"=&3Q&3143$14&K3()F&+33%K,--&$=&$1&7/,&J(3.,==&3Q&"%3J7$14&1,K&"JJ-$."7$31&
J(3.,==$14&=3Q7K"(,&K/$./&K$--&,1"6-,&7/,&:,17,(&73&,1".7&"&J3-$.8&3Q&31-8&.-3=$14&"JJ-$."7$31=&
31.,&7/,&"JJ-$."17&J33-&/"=&(,"./,%&"&J(,%,7,(L$1,%&%$#,(=$78&7/(,=/3-%F&
&

Inclusion 
&
;1,&),8&(,.3LL,1%"7$31&3Q&7/,&5$#$14=731&C,J3(7&K"=&7/"7&-,"%,(=/$J&=/3B-%&.3LLB1$."7,&
#"-B,=&"1%&13(L=0&"1%&=,$V,&3JJ3(7B1$7$,=&73&,M,(.$=,&-,"%,(=/$J&"1%&L3("-&"B7/3($78F&<=&
J(,#$3B=-8&%,7"$-,%0&+H!I&"1%&$1%$#$%B"-&$1=7$7B7$31"-&-,"%,(=&/"#,&%("L"7$."--8&$1.(,"=,%&
.3LLB1$."7$31&"(3B1%&!AI[&$==B,=&"1%&"(,&=BJJ3(7$#,&` &637/&J/$-3=3J/$."--8&"1%&Q$1"1.$"--8&` &
3Q&,QQ3(7=&73&L"),&+33%=&H3-,R=&=.$,1.,&.3LLB1$78&L3(,&$1.-B=$#,F&D/,&Q3--3K$14&"(,&,M"LJ-,=&
3Q&=B./&$1$7$"7$#,=&=B44,=7,%&68&7/,&5$#$14=731&C,J3(7F&
&
Add New Wall Art 
&
'B-7$J-,&+H!I&$1=7$7B7$31=&"(,&".7$#,-8&K3()$14&73&%$#,(=$Q8&7/,&"(7$=7=&"1%&=B6],.7=&(,J(,=,17,%&
$1&K"--&"(7&"(3B1%&3B(&."LJB=,=F&EJ31&(,3J,1$14&Q".$-$7$,=0&9A>?:&J-"1=&73&J(3#$%,&1,K&K"--&"(7&
K/$./&(,J(,=,17=&%$#,(=$78&$1&=.$,1.,&"1%&37/,(&9A>?:&3..BJ"7$31=F&+H;I&/"=&=,-,.7,%&"1%&
/B14&%$#,(=,&"1%&$1.-B=$#,&K"--&"(7&$1&7/,&[3$17&@(34("L&?7B%,17&:,17,(F&
&
I1&NOXj0&7/,&'25&-"B1./,%&"&J(3],.7&."--,%&a?,-Q$,=&K$7/&?.$,17$=7=0b&$1&K/$./&=BLL,(&."LJ&
"77,1%,,=&"4,=&c*XN&$17,(#$,K&"&=.$,17$=7&3Q&7/,$(&./33=$14&"1%&K($7,&"&=/3(7&(,J3(7&K$7/&"1&".7$31&
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7/,&:,17,(&K3()=&$1&7/,&Q$,-%F&D/$=&K$--&6,&"1&3143$14&".7$#$780&K$7/&7/,&Q$(=7&1,K&J$,.,=&=-"7,%&Q3(&
$1=7"--"7$31&$1&NONXF&
&
Create ERGs 
&
9A>?:0&+H;I0&"1%&+33%K,--&/"#,&"--&,=7"6-$=/,%&"&#"($,78&3Q&,LJ-38,,&(,=3B(.,&4(3BJ=&
SACG=T0&"1%&7/,(,&"(,&"-=3&.(3==*$1=7$7B7$31&4(3BJ=&S,F4F0&G5;+0&"1&5G2DlI<m&4(3BJ&$1&
+33%=&H3-,TF&E?G?&,=7"6-$=/,%&"&-3."-&4(3BJ&3Q&@,,(&?BJJ3(7&+3(),(=&S@?+T&73&J(3L37,&
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="Q,&"1%&"==B(,%&(,J3(7$14&7/,$(&,MJ,($,1.,=&K$7/&7/,&)13K-,%4,&7/"7&'25&/"=&"&.-,"(-8&%,Q$1,%&
(,J3(7$14&=7(B.7B(,&K$7/&"&V,(3&73-,("1.,&J3-$.8F&
&
+H;I&/,-%&7/(,,&K3()=/3J=&31&$LJ-$.$7&6$"=&73&J(3L37,&"1&B1%,(=7"1%$14&3Q&/3K&6$"=&.3L,=&
$173&J-"8&$1&$7=&%,.$=$31&L")$14F&+H;I&/"=&"-=3&/3=7,%&"&1BL6,(&3Q&=,L$1"(=0&637/&$17,(1"-&"1%&
3J,1&73&7/,&JB6-$.0&31&$==B,=&3Q&%$=.($L$1"7$31&"1%&6$"=&$1&=.$,1.,F&+/$-,&137&Q3(L"-&7("$1$140&7/,&
:3LL$77,,&Q3(&!$#,(=$780&AWB$780&"1%&I1.-B=$31&/3=7=&"&C,=3B(.,&5$6("(8&$1.-B%$14&-$1)=&73&
"17$(".$=L&(,=3B(.,=0&=3.$"-&L,%$"0&733-)$7=0&(,Q,(,1.,=0&6,=7&J(".7$.,=0&%$#,(=,&=J,"),(&(,=3B(.,=0&
L$13($78&3(4"1$V"7$31=0&6$"=&."-.B-"73(=0&"1%&B1%,(=7"1%$14&(".$"-&7("BL"F&I1&"%%$7$310&'ID*
+H;I&[3$1 7&@(34("L&=7B%,17=&J(3#$%,&1,"(*J,,(&L,173($14&Q3(&?BLL,(&?7B%,17&>,--3K=&"1%&
4("%B"7,&=7B%,17=&S$1.-B%$14&=3L,&??>&"-BL1$T0&L"7./,%&68&=B(#,8=&6"=,%&31&7/,$(&$17,(,=7=0&
Q$,-%&3Q&=7B%80&6".)4(3B1%=&"1%_3(&$%,17$7$,=F&
&
Foster Greater Warmth and Work/Life Balance 
&
A"./&+H!I&3(4"1$V"7$31&/"=&JB(=B,%&K,-.3L$14&"1%&K3()_-$Q,&6"-"1.,&$1$7$"7$#,=&"JJ(3J($"7,&73&
7/,$(&K3()J-".,F&>3(&,M"LJ-,0&7/,&'25&/"=&J(3L37,%&%$QQ,(,17&K3()&%"8&7("$1$14&3JJ3(7B1$7$,=0&
-,.7B(,=0&"1%&.B-7B("-&,#,17=&S#$(7B"-&"1%&$1&J,(=310&-3."-&"1%&1"7$31"-T&"L314=7&$7=&Q".B-78&"1%&
=7"QQ&73&4$#,&J,3J-,&7/,&./"1.,&73&.311,.7&K$7/&J,,(=&31&7/,&73J$.&3Q&.(,"7$14&"1&$1=7$7B7$31"-&
.B-7B(,&3Q&$1.-B=$#$78&"1%&73&6,&J"(7&3Q&"&-"(4,(&.31#,(="7$31F&
&
D/,&9A>?:&/"=&,=7"6-$=/,%&7K3&1,K&J(34("L=&$LJ-,L,17,%&$1&["1B"(8&NONX^&:"=B"-&>($%"8=&
"1%&'3("-,&"1%&:3--"63("7$31&A#,17=F&D/,&,=7"6-$=/,%&ACG=&-,"%&:"=B"-&>($%"8&%$=.B==$31=&
.,17,(,%&"(3B1%&"&#"($,78&3Q&/,($7"4,&L317/=0&"=&K,--&"=&=3.$3-34$."-&$==B,=&$1&=.$,1.,&S,F4F0&Q$(=7*
4,1,("7$31&J(3Q,==$31"-=0&$1%$4,13B=&J,3J-,&.3LL,L3("7$310&/313($14&#,7,("1=TF&D/,&'3("-,&
"1%&:3--"63("7$31&A#,17=&Q3.B=&L3(,&31&J,(=31"-&4(3K7/&"1%&.3LLB1$78&,14"4,L,17&S,F4F0&
Q$71,==0&7,"L*6B$-%$140&)$1%1,==&"1%&4("7$7B%,0&Q,%,("-&/3-$%"8=TF&
&
237/&9A>?:&"1%&E?G?&/"#,&$17(3%B.,%&7/,&.31.,J7&3Q&J=8./3-34$."-&="Q,78&73&7/,$(&=7"QQF&
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&
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(,L$1%,(=&Q3(&=7"QQ&73&(,#$,K&7/3=,&6,1,Q$7=F&+33%K,--&J-"1=&73&=,1%&7/,&=B(#,8&"4"$1&$1&<J($-0&
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&
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"=&ILJ-$.$7&2$"=0&"1%&H3J,&<L$%=7&HB(7^&<17$*C".$=L&"1%&7/,&>B7B(,&3Q&+H;IF&
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